Wickliffe City
School District

Facilities Committee Meeting 9

January 30, 2019




Agenda

Next Steps

Community Engagement

Group Activity — Talking
Points

Next Meeting

tda

thendesign architecture




Now: Begin educating community about the project

Identify key events [ opportunities to distribute project information
April 2019 — OFCC Cost update. We can finalize project costs.

Committee to make formal master plan recommendation to the
board

OFCC to develop ELPP Master Plan Package for July meeting
approval

Board approval and required resolutions
File with Lake County Board of Elections first week of August

Launch Bond Campaign for November Election
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Community Engagement — Best Practices

- Imperative we all have the same message — word of mouth is time-
tested and never goes out of style!

- Provide intentional opportunities for learning about the project-
Identify school and community events that will give us an
opportunity to provide information about the project

- Genuinely listen to the issues and concerns of the person (s) you are
speaking with. Explain the relevance and benefits of our initiative.

- When gquestions arise that you cannot answer, get the person(s)
contact information and we will follow up with them with the correct
answer. Do not guess.
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Group Exercise — Establish Key Talking Points

READY...SET.......GO!!!!
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Next Meeting

- Wednesday, February 27 at 6:30pm at Middle School STEM Lab
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Q& A

Thank You!
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