WHAT WORKS IN
SCHOOL IS REAL
WORK.

Are we giving students
enough “real work” to

develop 21st Century
Skills?

TEN YEAR
PLAN

TEN YEAR PLAN

WICKLIFFE CITY SCHOOLS

BROKEN LINK
BETWEEN
EDUCATION
AND WORK
Are students set up

for success in the
workplace?

OVERVIEW PURPOSE
OF THE TEN OF THE TEN
YEAR PLAN YEAR PLAN

SITE VISITS 108 SHADOWING

Students will receive a

personal experience of
all aspects of an
organization by
participating in a

Students learn directly
from employees at our
partnering organizations
about their roles and
responsibilities

one-on-one shadowing

PROFESSIONAL
SPEAKERS

Students will have the

opportunity to hear a wide
range of speakers from
varied career choices.

WHAT IS A TEN
YEAR PLAN?

Career
Connections

INTERNSHIP
This allows students an
extended period of time

with the organization
allowing them to get
“real work” experience.
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SERVICES - EDUCATION

- Financial Literacy
* Adult Literac
STRATEGIC - Early Literac;, SERVICES - HEALTH
- Tutoring * Screenings
FAMILY RESOURCE + College Applications/FAFSA * Vaccinations
CENTER - Partners * Flu Shots
Identified the need + Lakeland Community College * Physicals (Athletic and Other)
Researched potential solutions - College Now - Lifeline 211 + Nutritional Services
FRC : - Basic Services

* Part
* Local, Statewide, National COSTS - ?Eaze;:alth

+ Visited existing centers EXPENSES * Lake County Health District

: }P;:;jiiig)’g?lzy‘ Local Government 0 ;..ocachov’ta}nGnovation Fund * Signature Health
- State Capit rant

Innovation Fund Grant
- State Capital Grant L
pi - Revenue/Expense Neutral

PLAN

FUTURE READY RECOGNITIONS AND GRANTS

O LI - Governor Mike DeWine SERVICES - SOCIAL
- Ten Year Plan - The Ohio State Senate .G k All
* Entrepreneurial - The Ohio House of Rep. ) Foufllse&“l;g = ?gl;?s d
Programming - Grants Received . F:;:II-{ousi::‘gsona eeds

: ’E‘izb]lijix:hl:zszd Learning s Information & Referral

* Transportation

*Learn, Lead, Serve
- Partners

+ Early College Early Career
+ IT Pathways A * Crossroads

+ Family Resource Center * Big Brothers/Big Sisters
* NextWork * Forbes House
* Lifeline 211
* WHS Learn, Lead, & Serve

CONTACT
INFORMATION

HISTORY Julie Ramos

Wickiffe City School District Student . TEamM oot com
Ten Year Plan - Begins in grade 4 THAT BUILT J &

* (Career Fair in Grade 4 THE CONCEPT Joseph Spiccia
* Professional Speakers | o Al i Superintendent
NEXT STEPS . Site visis Allancei Joseph.spiccia

. Together - : Msffeschool
* Development of an app * Job Shadowing Manufacturing Advocacy Gro (@7 0 258§ 50 0O gy

- * Internship * Educators- All Lake/Geaug
* Sharing with other A Districts (45,000 studen FUTURE READY
organization . 7 STUDENTS

¢ Continuous upgrades i3 g

SUCCESS BOUND
SCHOOLS
FUNDING
CHALLENGES & ‘ * Cleveland Foundation -
- We pulled together a t
ADDRESSED NextWork JB RISl WHAT IS NEXTWORK AND WHAT DOES IT DO?

THEM n ext_work. org - Selected a developer SOFTWARE PLATFORM

o @ e e Siaiie @f * Designed to be easily adapted for any industry, any location.
e * Local focus with world wide access
Ohio Biennium Budget-

- Overcoming territory - Marketing FEATURES
and turf issues - Staff Support * Event Scheduling/Speakers/Site visits (+ students + educators)
* Special Events (+ Hiring + Education + Training Events)
* Job/Internship/lob Shadowing Board
: - Employers can post opportunities
- Effectively communicating * Time - Educators can search and seek opportunities
- Managing egos This was an effort by people who - Students submit applications, upload resumes,
- Helping people work through all had full-time jobs so letters & other information.
threats and fear commitment is critical * Communications Portal
. - Can communicate privately and to a large group
* Funding * Automated responses
- Receipt of applications

* Collaboration

- Notice of postings

\_




Wickliffe

FAMILY RESOURCE CENTER

MEDICAL CARE

« Screenings
- Hearing
- Vision
- Dental
- Scoliosis

« Educational
Programming

- Nutrition

- Physical

- Wellness/Fitness
« Prevention
- Diabetes
« Obesity
+ Drug/Alcohol
- Self Care

« Immunizations
« Flu Shots
« Physicals

« Primary Care
- Urgent Care

« Referral Services

- Telemedicine

potential services

@‘ m

MENTAL HEALTH SOCIAL SERVI( EDUCATIONAL OTHER
- Counseling Services . Domestic Violence « Tax Clinics « Childcare
] 22”? t - Violence Prevention§ . FaFsa Assistance «Who are the
- Adolescen
- Adult + Home Care . College Application stfakeholglers that
. Referral will provide
- Family e - Literacy feedback?
- Referral Services “foo - Adult ,
- Shelter -~ Early * Surveys?
- Clothing

- Drug/Alcohol « Community Focus

- Financial Literacy G Meati
roup Meetings

- Psychiatric
‘ « Housing Assistance

) - Tutoring
* Mentoring - Core School
« Child Care Subjects

« Workforce Training
-GED
- Work Keys

« Respite and Crisis Care

« Basic Economic
Assistance
« Qutdoor Programs
- Swimming
- Biking
- Canoeing
- Hiking
- Orienteering
- Fishing/Camping

- Parent Skills
Training

» Working with SWD

+ Drop In Centers

« Home Visits

STRATEGIC PLAN
AND VISION

GOAL #1

Improve student achievement as it relates to academic learning and
participation as it relates to elective course offerings, extracurricular
activities and community participation.

GOAL #2

The District will develop and implement a community engagement
program. The program will serve to inform the community about the
district, highlight the good news about the district, and tell the
district's story through a variety of mediums.

GOAL #3

Improve physical facilities to meet the learning demands of students
through a systematic review of the facilities needs, the development
of a plan to meet those needs, and implementation of the plan in a
systematic nature.

EDUCATIONAL

PROGRAM

EXPANDED PRESCHOOL PROGRAM
¢ Added an additional section to serve more students

LITERACY PROGRAMMING
e Critical Reading Skills Development
e Professional Development for Staff
e One District One Book Initiative
e Literacy Leaders

MIDDLE SCHOOL STEM PROGRAM
PROBLEM-BASED LEARNING EXPERIENCES
¢ ALPHA Project (HS and MS)

e Avery Dennison

ENTREPRENEURIAL EXPERIENCES
 Young Entrepreneur’s Institute
e | emonade Day
e Selling Bee
EDUCATIONAL PROGRAMS
e Expanded Technology Options
¢ Increased Math Programming
EARLY COLLEGE EARLY CAREER PROGRAM
EXPANDED CCP AND AP OFFERINGS
e CCP- Enrollment 25 (2014-15) ¢ 64 (2016-17)
o AP- Enroliment 57 (2014-15) » 118 (2016-17)
EXPANSION OF THE TEN YEAR PLAN
e Services to Students Outside of the

Traditional Day Curriculum
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THE WICKLIFFE CITY SCHOOL DISTRICT WILL BE AN
EXEMPLARY DISTRICT. TO THAT END, THE DISTRICT WILL:

e Develop a strategic growth
plan that will serve as its guidance
document for the vision.

e Provide students with a core
curriculum complemented with a
variety of elective courses and
extra-curricular activities.

* Recognize the importance of
each individual student by facilitat-
ing each student's transition to
and through high school.

e Recruit, hire, and retain
individuals with exceptional skill in
their field, passion for their work,
and compassion for people.

¢ Provide continuous profes-
sional development to staff.

e School is a joyful place that
provides a warm, inviting, and
safe environment.

¢ Recognize the importance of
establishing effective partner-
ships with the larger community
and work to partner with these
groups to improve the education-
al program and the community.

¢ The benchmark for success
is student learning, achievement,
conduct, citizenship, and charac-
ter.

GOAL

Students that are “Future Ready.”

MOVING FORWARD
Outside of school learning experiences
Expansion of programs that address the skills needed for the future
Know how to learn e Resiliency
Leveraging the strengths of the team

ENROLLED < ENLISTED
EMPLOYED e ENTREPRENEUR




