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e
Strategic Plan and Vision

e Goal #1

Improve student achievement as it relates to academic learning and
participation as it relates to elective course offerings, extracurricular
activities and community participation.

e Goal #2

The District will develop and implement a community engagement
program. The program will serve to inform the community about
the district, highlight the good news about the district, and tell the
district’s story through a variety of mediums.

e Goal #3

Improve physical facilities to meet the learning demands of
students through a systematic review of the facilities needs, the
development of a plan to meet those needs, and implementation of
the plan in a systematic nature.
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Vision
® The Wickliffe City School District will be an exemplary
district.

To that end, the District will:

Develop a strategic growth plan that will serve as its
guidance document for the vision.

Provide students with a core curriculum complemented
with a variety of elective courses and extra-curricular
activities.
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Vision
Recognize the importance of each individual student by

facilitating each student’s transition to and through high
school.

Recruit, hire, and retain individuals with exceptional
skill in their field, passion for their work, and
compassion for people.

Provide continuous professional development to staff.
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Vision
School is a joyful place that provides a warm, inviting,

and safe environment.

Recognize the importance of establishing effective
partnerships with the larger community and work to
partner with these groups to improve the educational
program and the community:.

The benchmark for success is student learning,
achievement, conduct, citizenship, and character.
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Demographics

e Enrollment 1346

® Diversity
White 81%
African American 8%
Multiracial 8%
Hispanic 2%

® Economically Disadvantaged 39%
WES 48%
WMS 40%
WHS 28%
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DEI:

e Report Card Information
Improvements in 7 of 10 areas
Scores in the top half of county in all areas
Improvements will continue

* ACT Testing

Three year trend improvement
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/
Data- National Clearinghouse

® Post High School Enrollment

WHS Average 61% Lake County 64%
Four Year 38% Lake County 43%
Two Year22% Lake County 22%

® Persistence Rates
WHS 85% Lake County 85%

e Higher Education Choices
WHS  Over 95% in Ohio Lake County 89%
WHS  Public 84% Lake County Public 87%
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Community Survey

e Property Taxes

61%- Pretty Fair 27.5%- Too High
® Quality of Education

66%- Positive Rating ~ 6.1%- Negative Rating
e Facility Renovation (One Campus)

32%- Support 56%- Oppose
e New Facilities
31%- Support 63%- Oppose

® PI Levy for repairs and improvements
56%- Support 43%- Oppose
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Educational Program

e Literacy Focus- Professional Development

e Entrepreneurial Experiences

Young Entrepreneur’s Institute

Lemonade Day 306 Students
Selling Bee 196 Students
Market 15 Students

Design Challenge 27 Students
Speaker Event 26 Students
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Educational Program

e STEM/PBL Programming (MS)
Maker space - Makers and Movers
Selling Bee - 5t Grade
Problem Based Learning - 6" Grade

Invention League - 7" Grade
ALPHA - 8% Grade

® Google Classroom - Used in two grades
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Educational Program

e College and Career Programming

The Student Ten Year Plan
 Enrolled, Enlisted, Employed, Entrepreneur
NextWork

Programs recognized by the Governor’s Office of
Workforce Transformation

Local, State, and National Recognition and
Presentations

THEWICKLIFFE CITY SCHOOL DISTRICT: LEARN.LEAD.SERVE



Educational Program

* Advanced Placement/College Credit Plus
96 Students enrolled in AP courses (last year - 89)
59 Students enrolled in CCP courses (last year - 58)
e Courses that include an internship component
Learn, Lead, Serve - 29 Students (16-17, 21; 18-19 , 39)
Early College Early Career - 9 Students (18-19, 11)
Career Tech Programs - 39 Students (16-17, 38; 18-19 TBD)

« Over 70% of students in the Class of 2019
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Educational Program

e University of Cincinnati Information Pathways Program
Ninth Grade - Introduction to Information Technology

Grades 10-12 - Cohort
« All first year college coursework through U.C.

» Paid summer internships between grades 10 and 11, and 11 and 12.

Set up by U.C.
« Paid co-op summer after high school graduation - U.C.

« Guaranteed admission to U.C. or all credits transfer to any college of
choice.

« Credentialsin I.T.
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Future Ideas

* Goal
Students that are “Future Ready”

* Moving Forward
Outside of school learning experiences

Expansion of programs that address the skills needed for
the future

» Know how to learn
» Resiliency
» Leveraging the strengths of the team

® Family Resource Center Project
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Contact

e Phone- 440.943.6900

e Address- 2221 Rockefeller Rd., Wickliffe

* Email- joseph.spiccia@wickliffeschools.org
e Website- http://www.wickliffeschools.org
e Twitter- @wickliffesuper

e Facebook- https://www.facebook.com/Support-
Wickliffe-Schools-171331112955278
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