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Inspiring Students to Learn, Lead and Serve 



Agenda 
 Historical Perspective/Concept/Funding 
 Services 
 Cost/Expense 
 Renovation/Safety and Security 
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Guests 
 Mrs. Kim Fraser 

 Executive Director- Lake County ADAMHS Board 
 Mr. Ron Graham 

 Commissioner- Lake County Health District 
 Mr. James Powers 

 Chief- Wickliffe Fire Department 
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Why 
 Bring together services and activities that educate, 

develop skills, and promote health and well-being to 
improve outcomes for individuals, families, and the 
community.  

 Increase the capacity of families to be healthy, involved 
members of the community.  
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Historical Perspective 
 Identified the need 
 Researched potential solutions 

 FRC 
 Local, Statewide, National 
 Visited existing centers 
 Pursued grants 
 Feasibility Study- Local Government Innovation Fund Grant 
 State Capital Grant 
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Services 
 Education 

 Financial Literacy 
 Adult Literacy 
 Early Literacy 
 Tutoring 
 College Applications/FAFSA 
 Partners 

 Lakeland Community College 
 College Now 
 Lifeline 211 
 AWT 
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Services 
 Healthcare 

 Screenings 
 Vaccinations 
 Flu Shots 
 Physicals (Athletic and Other) 
 Nutritional Services 
 Basic Services 
 Partners 

 Lake Health 
 Lake County Health District 
 Signature Health 
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Services 
 Social Services 

 Counseling- Children, Adolescent, Adult 
 Family and Personal Needs 
 Fair Housing 
 Information and Referral 
 Transportation (as necessary/appropriate) 
 Partners 

 Crossroads 
 Beacon Health 
 Big Brothers/Big Sisters 
 Forbes House 
 Lifeline 211 
 WHS Learn, Lead, and Serve 
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Services Not Being Provided 
 Drug/Alcohol Treatment 
 Psychiatric Services 
 Advanced Medical Services 

 X-Ray, MRI, Surgical… 
 Meals 

THE WICKLIFFE CITY SCHOOL DISTRICT: LEARN.LEAD.SERVE 9 



Cost/Expenses 
 Local Government Innovation Fund 

 Feasibility Study- $45,000.00 
 State Capital Grant 

 Renovation- $250,000.00 
 Partners 

 Staff the facility 
 Fees to offset district costs related to utilities, 

maintenance, custodial, and other costs 
 Revenue/Expense Neutral 
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Renovation Project 
 Examination Rooms 
 Small Group Meeting Spaces 
 Large Group Meeting Space 

 Flexible Space 
 Staff/Office Space 
 Storage Space 
 Restroom 
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Floor Plan 
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Safety/Security 
 Will be physically secured from the rest of the building 
 Separate entrance/exit 
 Professional staff on site 
 School Resource Officer 

 Not for the FRC but will be available to FRC 
 FRCs do not attract crime, violence, or any kind of 

negative behavior  
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ADAMHS Board 
 Mrs. Kim Fraser 
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Lake County Health District 
 Mr. Ron Graham 
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Wickliffe Fire Department 
 Chief James Powers 
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Inspiring Students to Learn, Lead and Serve 
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